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* INHRBEEI%E (Orientation) :
IREFHRR, WERERTIEARFEREMRN KR ZIFEEHAE,

o LTAIR (Lecture) FHESIE (Seminar) :
BECXTWIR, X2/, SKRESIR, BXUNT,

o IFIAFEPTEILISYS (Watch Event - Girton College Visit)
I P B R TEA RS AR I B A9 3L 1E

o SIFMFREZFI NP ES (Guest Lecture - Graduate Studies at Cambridge) : I
MREZRMFREOAREDZUHNFES . ARNEFBEH.

REMNE EEARE . FRE
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Winter Programme Transcript

Girton College Cambridge

sng

(A This s to certify that iy £ participated in the Business Strategy Winter
7] Programme organised by Girton College, Cambridge from 15 January - 26 February
= 2022

During this prog: completed the g

Business Strategy
wg % had a minimum of 17.0 hours of contact time over the six weeks of the

programme.

The module was assessed and Jing Xu received the following grade for the work
completed during the programme:

NOILVdIDILAVd 40 FLVOIJILITD

‘ Business Strategy Winter Programme ‘ 64% ‘

a
=3 Programme Grade ‘
s
3
B
I
R

¥ . completed all requirements of the programme

ZAES (B) PG E RS (FE6])

W RERB

Orientation

* Introductions - microphone and video camera
* Zoom overview

* Moodie overview
* Goal : Ready to participate fully In your programme
SN
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Graduate Studies at Cambridge
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v EIHR

RENESEFEMFERAERNEE, Fh16E 9 ErE N AHE IS 2 M A H B 7 A B R
%, THIRRER, FREERBEENAFINWSTERKBRE TSRS
o, B

o DT EMFITREES DU ETLE S

s HHATHNRSRMASATRNTIFENEE
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BITREE=ANEEER. 5%, SIEAFRARTE-FEIR ARHE. ZEMFHRE
R ATMBF L. X, SHESISERBMAMIELBERER, BHFFEROEH
BE), X—RBEAFREARKRMRWVAEENPALEDEEER, $HEYFZRADTMNENLRH
WS EMERL. =, SIPEECEATRIRRENLEARNERBEG. HF A1)
AFIIETRABCHERN, XITRENMERZRKL,

R
RREFBIEROITE. WIARIRES TR #T. REZAFZTRASH, TRIFRFNZES
HUETERR:, FWSIAEFEINEHNZEIE . SHTREBEP T ASIKBARKN—IBD, 4
SHERAR FHAXRETR. MEMOTEVERRNTR) MSSRES. REKBIEFERS
S5HAZMNNREABTERERMKEMNIE, FRAYEHRBETREATNE, HiEH
BRBBHIREREZEANBTNNER. RELSZREIDTSH .
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Dr L. Paolella (3€ 53 A 7R -1R 3EHI)
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IE), f7E 2019 4 Poets and Quants 34 40 7 40 & U TR EHIR> —.

B HTE
B REXE RERAF
1 LR B3 73947 (Introduction and Industry Analysis)
KERBERITEBHNEX S5HE, FHRTULEFMT, ESXFES
FFT AT FIIEZR 47 o
YR EZLPHTR
2 TR B BEAENKE (Types of Competitive Advantage)
KEBRESITRER—TIY R —R MR EX . AL (AL
g FNZ= =7 1L)
YR ELPFHTR
3 EFAiR R ARESEIFT: #5/EMRREE (Strategic Innovation: Blue Ocean Strategy)
RRERN AE BTN EE /A SRS ESR.
YR ELPHTR
4 ZAVig B KBS 1: 384K (Corporate Strategy I: Growth)
RRERRIT R S IR F B KRR I EARRE L &S IS A
YR ELPHTR
5 TR RS BT - S AT #fTEREEF L (Strategic Turnaround:
How Do Firms Change Their Strategies Successfully)
RREFRIT AW T8 IR M S IEL TB AR KR TSP
Z2151: Rivkin J. W., S. H. Thomke, D. Beyersdorfer (2013), Lego(A): The Crisis.
HBS 9-713-478
WHTIR ELMTTR
6 ViR R N ERERN: FKEUE KRR (Corporate Strategy II: Acquisition of New

Resources)

RRERRINREHORNARTTE, EREME. BRAMBIE
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RREENH SR E M EAREATEH I ENERUE. RENRBREERMTEML
&, WERIGFEBMERNNME FHREBRAEEMEER, WEXFZENEETE. F
HEETEPRERBEE B CHMRMNBE, FEMRR. HWEER R SRR R IR
W, MERBXIZH, 677, BEEH, REEMNURBEXAHEERBHIRNE. Wi, TF
RAEFQEHERESESZENIVR, FERFEMNRTNEEFT RO R F AL
X o

ZZAR

KIRFEM/NA A BN EENEZETHTMEMREBARER, BEEEZIRENT:
s KA. 70%

s BRIREFRIA: 10%
e PPT %M’Ei 10%

o [OEITI: 10%
BREIFR

RRENMEBLFAAEREREE, HARZRBRIENETRFE. UTHTHIRE
MIBE, XHS%E.

DR. F. COOKE (3JEBR%H4-FEx)
SR FER T FRE, EFiHT. EFEFRREL

ESF . FRENMETEILEZZ), AEEIHFHETEREREBEEFABEYFM
5] JIRIBAESIFF R £ IR R = Be Y B3R IK

WEERARNENZSHNR L, BREXRFEFEXERMRE L. lEEZMEYFMLF
AL, RREEXEMDIITREERARTABELZAMN. BT RXEABERNELTIF
2, ANEEERFEERFRNEE.

DR. C.J M. BELL (ZIE-I/R)

S KB TFERE, EFEHIT. WRTEFZEREE. Bt

EIFRFEIEZZII, RETEFFELFA. MEFRREEFELIFI N, TEBY
R, SHXTEESREREMFB LR ENRESER. MEFEERER. RE NHS
ERETRSERESINETEEZRNIERFZATRR . ERETHERENBEFAR
EXR, BREFHEFSNTIUREFXNSSEEXRNR L. MEEREERZAFES
2R, S5 TRAKRFEIR MBA BRIRAENEY, BRIZ MBA MBMN—NMRENT
. £ EREUSTERFIHTDLAZEEEREFTENRRTRR.
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1 TR RE: NERORABAERRE
Bacterial infections: a global perspective
s BITBMNEERRORITREFG, MR, RITRHXRITER
HAEANF. RE, BITESSHRAREXBENFESREL, NSE
"E. EERSNERRS. FEENAREMERARERERELR
BYESLFoR AT AR S SRBIRT5E o] sE B E R BT = L (TN
MRSA). FFIRIEFEERRANEFRMEL), URFERE,
PR IR R MRREL
Introduction to non-communicable diseases
2 TR RE: NERONABERSHERE
Viral infections: a global perspective
o BATEUINETAIREM R AR, FeEY K2 OERSEENE
X, THIERELRRSHIRABRNEREL. BEEH. KIEHNER
FHE MBI XFEEL . SARS FERRFEF UK COVID-19 £ KR
7,
PR R RS OGETHE AT
Critical analysis of a scientific research paper
3 TR RAE: BE: ERAHAR
Cancer: an international phenomenon
o EXWRF, BAVGMNEZBENRFLE UREEAEERN—
Bl FEItERFE, HMNXESAERMBERRXENGTTE. &
B, BMBEEXLETEEHTSeEANREEL——ENEX
ML AT, UIREREER MREARTEANRETRN. BI1E
MARESFBERXONEER, FREASBENEURHEKFRERE,
BRIF—EAREOHITE ORETEMNBHXNIENAFLEET
o
HHE RS BIIEFER
Introduction to evidence-based medicine
4 TR ORE: HREMAERRE: AKREFIEK
Around the world in clinical trials: from bench to bedside
o HAXWRF, BIBMTARKRKAEIR, FMAX—mHE, #
RAYREHNEMEZTIMNAR TN . BMETRIERRENE
AREMILAMN, RENEHKCER, BE LRI 5K BIZ
U A BRI A0 K WL
TR R BIrIEZESE
Introduction to evidence-based medicine
5 TR ORE: NERNAABTREERSE

Fungal infections: a global perspective
s EXNHEMRSEFENERE 7T RINERZE, RITENBXLE
FENXRMAREERENELR, BitEE. BEN_FKERE. B,
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BRI ARTAB T, BB RSEMIEKS R ERNR
HEFR&EEE.

FHHE AR
Student Presentations
6 TR R RIRBEWRE: TENFEDL?
Global psychiatry — does it exist?
o BUTRERRBIERERSBEHERNBREZNARIER, HiEL
B AR ETE & B FEIKIEHER? ROV s
ERMAREROTS, FriER. BRIMSTAZENEDR

tHalE

X MERENBZHANE, ERZHNBRASBEIRE,
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